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To
The Principal
All JNVs.
Respected Sir
Sub:-Appeal to Principals on MOD regarding.
We all have high regards for all the Pprincipals who guide and lead entire Vidyalaya in every field and every day. In fact the pivotal role played by the principals in the management of the vidyalayas has brought  the Samiti to the glorious heights in a very short period, today the whole India looks at Navodaya Vidyalayas  as the leaders of  education and as model and pace setting schools. But unfortunately all the sincere efforts and hard work that all the principals have put in could not satisfy either the top brass of the samiti or the society   and even the students. This is a well known fact but somehow we have failed to find out the reasons. May be after 25 years or so we have to somehow should try and reach to the expected levels of the society. At the same time we should not forget that neither the principals nor the staff members are happy in the samiti and the question of peace and contentment doesn’t arise at all.  Only grumbling and blaming each other is only seen. It is all because Navodaya Vidyalayas suffer from under staff and the duties are not defined at all who should do what. Teachers manage the mess, teachers manage the hostels, teachers maintain the stock and teachers do most of the clerical jobs. So naturally the quality teaching and innovative techniques of teachings are simply missing from the classroom activities though we claim to be pace setting. Every officer who visits the vidyalaya speaks of improving the quality of teaching, in fact the humiliation that the highly qualified teachers suffer is unimaginable whether anyone believes it or not the fact is that academic atmosphere is missing from the campus and teachers are treated as jack of all and they are not allowed and no such atmosphere exists to become masters in their own subjects.

At least the first thing  is if the teachers are allowed  to  perform only the academic duties for which they are meant and  appointed for, so that they can concentrate on teaching and improve their potentials, teaching strategies  and impart quality education. Only when teachers are free of tension they can focus on their primary duty and raise up to the expectations of everyone.

Master on Duty (MOD) is one of the areas where teachers are illogically and unreasonably misused or exploited. Though in a month one or two days teachers perform the MOD duty but those one or two days duty sap all their energies. More over this MOD is totally unreasonable as the duties performed by the MOD is only supervisory in nature. Morning PT, Morning assembly attendance is taken by the PETs and assembly incharges and house masters. In majority of the schools period wise attendance is also taken by the subject teachers. Mess duty is attended by the House Masters as well as three - four other teachers detailed for the purpose day wise. Again afternoon remedial classes supervised study duty attendance is taken by the teachers detailed for the purpose. Evening study time attendance is taken by the duty teachers. In the hostels, night regularly house masters visit the houses and attendance is 
taken by them. The need of MOD doesn’t arise at all. It only takes the entire energy of a teacher who performs the duty of MOD is sapped for no purpose and he needs two more days to recover from the fatigue of the duty as a result is not able to focus on his primary duty of teaching and he finds no time to prepare for his classes in the expected manner. Though every inspecting officer say that there is lot of free time for the teacher, it must be kept in mind that teachers are not machines, they need rest, refreshment and good mood to work. Even the machines do require rest and they need to be lubricated periodically or else they breakdown. Now the time has come if teachers are not spared from undue burden the system breaks down and no one will be able to repair the loss. 

We still believe that the principals are the only people who know the problem of field functionaries, others who sit in ivory towers in AC chambers will never understand the ground reality. We humbly request the principals to raise the issue in suitable forums and spare the teachers from undue burden of MOD. As per the safety and security of children are concerned, it is taken care of by all the staff members at all levels, like House Masters, Associate House Masters, Class teachers, Teachers of Mess duty, teachers on study duty,  teachers on supervised study duty, teachers of Remedial study duty and morning and evening PETs and so on. So there is no question of neglecting the safety and security of the children which is main concern of the NVS. This is the time where we should speak of quality education on par with the private schools because JNV teachers in all respects they are much better than any other faculty members of any other schools in India, unfortunate thing is their potentials  creativity and scholarship is not used in appropriate ways for academic purposes.

Sir, kindly understand the need of the hour, the existence of JNVs depend on the quality education that we produce. Being the guiding force of the field functionaries you understand the plight of the teachers and save them from unnecessary duties of MOD and use them for academic purposes only to enhance the glory of the JNVs. Your kind cooperation in this regard is highly appreciated in the interest of NVS and quality education that is to be imparted to the students and student’s future.

Thanking you,
    Jagdish Rai                                    J.K.Singh                                            L.B.Reddy
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